105 FIP Workplan — FIP under V3.0. |

NOTE- assumed start date of FP s ear 4 202
Comments n fishery assessment First six months actions In
Proposed Actions - stock Proposed Actions. Outputs Year start Year End Time budget | <24 TESPOMSBIY |y oo in detail detail Progress Audit trace Notes
assessment and participants
A22-Th t There are Promote and encourage the development] LI month 1, seck updates
provides an estimate of the | reference proxies are availabl, ncluding| o a forma fishery management plan. The from Goa and Maharashira
status of the biological stock | BVISY and FMSY. While wraditional | focal areas willbe 1 Seek 3 monthly meetings | Sheries agencies to ascertain
elative o a reference point or | reference points ke TRP and LRPare | 1. Fllowing up the provision of with Goa and Maharashira | PTOEFess on plan development.
prowy. not available here, it i noted that for | management advice by the CMFRI to the fisheres agencies to ascertain | FOCUS on how they wiltake
some i reference [ fish fMaharashtraand | ery orogtees on plan development; e advice form CMERIand
points may not be applicable and Goa; S e oot what theiplans areCreate @ Fishery Management
ing fow the plans | g FIP consultants and [ for engaging stakeholders ang_| 7121 -1oW they plan on
warranted. However, as the research by |willbe adopted under relevant fishery 1P stoering recening input consulting stakeholders and
Ratnagii Colege of isheries s not the | laws e committee, 3.Find out what may bethe | NOW they plan to PUEENE PIaN |30 5oy, cach year for A2.2,A3.2, (15000422, A3.2, A33and Ad.Lin
nt heir 3. Seeking information on b of contacts with (2025 mid 2028 3years departments of | path taken for ensuring that | " 1aW/regulaton/olicy |53 3 20 A4 1 total total
without | will be sough, stakeholder | ficheries fisheries in Goa and| the management plan hasa | O™ Miiment.
more comprehension, a gap remains. | consultation spencis secking Vaharahtra gl st 2.1n Month 4, meet with Goa
progress 4.Discuss with fshery agencies| 1 Maharashira fisheries
iomation heinerporaon o fernce | BENEIe s how he
oints and commimentsto P20 Wil ncorporte key
regular (3 yearly) stock requirements such as
et eference points and harvest
control rules.
3.2 Total fishery removals | Whista proxy i used, this st must be_| Promote and encourage the development] LI month 1, seck updates
of th applied nto plan, |of aformal fishery management plan. The| from Goa and Maharashira
exceed the level indicated or | evidence of which could not be found | focal areas willbe 1 Seek 3 monthly meetings | Sheries agencies to ascertain
stated in the stock assessment | during ths initial assessment. 1. Following up the provision of with Gomamd Maharashire | ProBress on plan development.
Where a specifc quantity of management advice by the CMFRI to the fisheres agencies to ascertain | FOCUS on how they wiltake
removals s recommended, the fisheries agencies of Maharashtraand | oy orogtecs on plan development; (e advice form CMERIand
actual removals may exceed Goa; S e oot what theisplans areCreate @ Fishery Management
this by up to 10% only i the ing on on how the plans | 171 1P consultants and | for engaging stakeholdere and.| 120~ How they plan on
stock satusis above the limit willbe adopted under relevant fishery 1P stoering recening input consulting stakeholders and
eference point o pro. faws e committee,depart 3. Find out what may bethe |19 teY pIan to pULEhe pan 30 4y cach yearfor A2.2, A3.2, | 15000- A2.2, A3.2, A3.3 and Ad.Lin
3:Seeking information on how comment | o contacts with |2025 mid 2028 3years ments of fisheries | path taken for ensuring that | " 1aW/regulation/policy |3 3 2ng A4 1 total al
willbe sought, including stakeholder | ¢ o oand the management plan hasa | cOMMItment.
consultation agencies seeking Maharashtra | legal basis 2 In Month 4 meet with Goa
progress 4.Discuss with fshery agencies| 1 Maharashia fisheries
inform; corporation of reference | 285115 0 iscuss how the
points and commitments to. | Pans willincorporate key
regular (3 yearly) stock requirements such as
st eference points and harvest
control rules.
3.3~ Commercialishery | As there are no it reference points | Promote and encourage the development] LI month 1, seck updates
removals are prohibited when |avaiable for this stock,this cannot pass. [ o a forma fishery management plan. The from Goa and Maharashira
the stack has been estimated focalareas willbe 1 Seek 3 monthly meetings | Sheries agencies to ascertain
to be below the limit reference 1. Following up the provision of with Goa and Maharashira | PTOEFess on plan development.
point or proxy (smal quotas management advice by the CMFRI to the fisheres agencies to ascertain | FOCUS on how they wiltake
for research or non-target fisheries agencies of Maharashtraand o orogtees on plan development e advice form CMERIand
catch of the species in other Goa; S e oot what theisplans arecreate @ Fishery Management
fisheries are permissible) . Seeking on howthe plans | 12 1P consultants and | for engaging stakeholdere and. |20~ How they plan on
willbe adopted under relevant fishery 1P stoering recening nput consulting stakeholders and
faws c committee, 3.Find out what may bethe | MO they plan to PUEENE PIaN |30 5oy, cach year for A2.2,A3.2, (15000422, 432, A33and Ad.Lin
3. Seeking information on how comment | of contacts with |2025 mid 2028 3years departments of | path taken for ensuring that | " 1aW/regulaton/policy |3 3 2nq A4 1 total tal
willbe sought, including stakeholder | igncriog fisheries in Goa and| the management plan hasa | O™ Miiment.
consultation agencies seeking Maharashtra | legal basis 2:In Month 4 meet with Goa
progress 4.Discuss with fshery agencies| 1 Maharashira fisheries
iomation heincrporaon o fernce | BENEIe s how he
oints and commitmentsto P20 wilincorporte key
regular (3 yearly) stock requirements such as
st eference points and harvest
control rules.
'A4.1~The stockis at o above | There s no distinct TRPs n place for this | Promote and encourage the development] LI month 1, seck updates
the tagt reference point; OR | stock, nor are there any LRPs. Therefore, o a forma fishery management plan. The from Goa and Maharashira
IF NOT: the stock i above the | there is also no information available | focalareas willbe 1 Seek 3 monthly meetings | Sheries agencies to ascertain
imi point or proxy her the fishery | 1. Following up the provision of with Goa and Maharashira | PTOEFess on plan development.
and there s evidence that afal should be closed i these reference | management advice by the CMFRI to the. fisheres agencies to ascertain | FOCUS on how they wiltake
below the limit reference point points e breached. fisheries agencies of Maharashtraand o orogtees on plan development; e advice form CMERIand
would resultin ishery closure; Goa; S e oot what theislans areCreate @ Fishery Management
OR IF NOT: the stock s ing on howthe plans | 1 1P consultants and | for engaging stakeholdere and.| 120~ How they plan on
estimated to be below the lmit willbe adopted under relevant fishery 1P stoering recening input consulting stakeholders and
reference point or proxy, but faws e committee, 3.Find out what may bethe | NOW they plan to PUEENE PIaN |30 5oy, cach year for A2.2,A3.2, (15000422, A3.2, A33and Ad.Lin
fishery removals are 3:Seeking information on how comment | o contacts with |2025 mid 2028 3years departments of | path taken for ensuring that | " 1aW/regulaton/policy |53 3 20 A4 1 total total
prohibited willbe sought, including stakeholder | ¢ " fiheries n Qo and| the mansgement plan hasa | cOMTIMeNt.
consultation agencies seeking Maharashtra | legal basis 2 In Month 4, meet with Goa
4.Discuss with fshery agencies| 1 Maharashira fisheries
corporation of reference | €Ces 0 discuss how the
oints and commimentsto P20 Wil incorporte key
regular (3 yearly) stock requirements such as
et eference points and harvest
control rules.




81— Commercial fishery | There is very litte information and | Aims would be to Seek agreement & Discoss with PR therr | 117 Month Lurite to CMFRI |10 days per year 5,000 NOTE -verbal discussions held in Goa on 27/11/24 about this
prohibited when 0 1. Transition Indian mackerel to become a| with fisheries : to ascertain their plans for subject. To be followed up when this plan approved
proposed timetable for INdian
the stock has been estimated | of this stock. Part A species (has species speciic agencies and extending the stock
mackerel stock assessments
o be below the limit reference management arrangements and regular | CMFRIto regular assessment for Indian
and seek a commitment toa
point o proxy (smal quotas stock assessments) by the end of the FIP[stock mackerel into the noth west
minimum 3 year cycle
for research or non-target (2029). assessments for region of Inda.
catch of the species in other Indian mackerel 5 Seek discussions with CIFR!
fisheries are permissible) 2h ofall |and 2.1n Month 1 write a etter to
about thei level of knowledge
sardine species as they are commonly | of species CMFRI to follow up the
(volumes,species, areas) about
caught together and in relatively small | specific inate
- [ b consultants and Noverber rgarting oo
" BN vy FIP steering 3. Have a discussionwith | PPIOACTE helesser
it rlvnt st sgency o cusionin e ey | iy CAEAl amous the moseibity of | e s
mid 2028 3years departments of | doing stock assessments of
plans. 2025 3. Pending response from
fisheries in Goa and| groups of species together.
CMFRI determine next steps in
Maharashtra, | This may require a workshop
Agreementona g time for six month review
way forward to 4.1 CMFR agrees then seek
evaluate status 4.1n Month 1 seek a formal
flesser sardines thelr commitment (0 QBIERRLe) . from Marin Truston
° yield assessments (NOTE - this | P
their view on aggregate yield
willalso require some
ssessment of how to deal
" Marin Trust].
lesser sardines with closely related species.
5. Incorporate both an agreed
Incorporation of
stock assessment cycle and
assessment into
appropriate reference points
management
e into the management plans.
0a Severalof the Category D species did not|Ensure that the species st provided o 1. Seckwritten clarfication | 1. Discuss with aresearch | 10 days per year + research costs 5,000
pass their PSA. the FIP (by Dr Pawar) can be verified both from Dr Pawar on the isheries | provider the placement of
in terms of species composition and. assessed and the actual researchers on vessels for the
percentage of catch. Pending clarifcation percentages of species 2025 catch season to
we willcither remove the information provided in n his presentation | document catch composition
provided (and evaluated) or ensure that dated XX/XK/XXXX (fish and ETP species). Pending
any catch composition work undertaken 2. Seek data from CMFRI/state |discussion we may have to
carifies a way forward that enables 3 long| fthe landings | revise timeframe.
term management plan to be put in place (species/volumes) of the | 2 Commission agreed study
P consultants to_|INdUstTial purse seine sector as and seek assurances with
reecnh end 2026 (phase be determinedif | Pontored by the enumerators|rescarchers have the ight
erove e e ) fresearchs | required) ) dentification training.
composition [ o them encl 36T pyiy 3.forthose >0.1% the missing
issues 2037 biologicalinformation needs to
Research provider | found viaterature
searches and/or discussions
with relevant biologists. Note
some species may occur in
several countries and there
may be researchers outside of
India that could be contacted
ob Il ofthe speciesthatdid ot pass Da, |, P consultants | To be addressed in future
also did not pass Db due to lack of P early 2026 mid 2028 3years revision o the FAP
actions taken for Da
Proposed Actions -
Monitoring, Control and Proposed actions Outputs Yearstart |YearEnd Time budget | Lead responsibility Days budgeted
Surveillance
ML5.3~The fishery No information was available to Discuss with national government on 1.1n Month T write aetter to
is subject that the fishery their intentions regarding an update on India's Department of Fisheries
to periodic internal or external | management systen s subject to current status of the revised National toseek an update on their
review to validate the decision-| external review. Only certain reports | Fisheries Policy (2020), plans for the establishment of
i d could idered for Need to seck nformation from Goa and 1.Seek an update fromthe | a new national isheries law
scientiic data. Maharashtra on what drives policy review and the
~national, local factors, scheduled Local consultant, | the status of and plans for the | the previously drafted 2020
reviews et Reports and, Departmentof | revised national isheries policy| National Fisheries Policy.
Gainan ing of what drives Fisheries national), and revised nationa fisheries |2, By Month 3 seck
change in research inputs, c end 2025 Lyear departmentsof |legislation now that the information from the States o |5 45,
evidence of problems, demands from | documentation 2025 fisheries in Goa and| election has been decided | Goa and Maharashtra on the 2500
fishermen et from the Maharashtra |2, Seeka i withthe | way that i
departments state fisheries management | process on fisheries in each
tate takes place.
decisions on changes in
management
M2.13—There Despite from Goa i rom the two fisheri 1.1 Month L write to NIT requirement; In addition, the FIP wil bing forward the
monitoring and surveillance | and Maharashtra about MCS, only Goa more detail on what Maharashtra Department of carifcation of the MCS arrangemens. ~
activity appropriate tothe | provided any detal This also specificaly is done on the purse seine Fisheries seeking further Afirst report willbe available as soon as a reply is provided by
tensity, geography, demonstrated 19 ncidents of vioations fshery. detals on Monitoring, Control the Maharashira Department of isheries. Please note that in
4 and was not fishery | Develop a report on the scale,location and Surveillance with 3 specific the FAP s originally supplid, this work was committed to in
and compliance behaviour of | specific. More specific about the fishery |and intensity of the ishery - numbers of focus on the small pelagic Month 1 (Action 1 n Cell 14)
the fishery. required ~ particularly Maharashira -as |vessels, number of days fished, number 1 seck updated eters from [P senefishry,inclucing
atpresent it cannot be evidenced the |of sets per day and areas permitted to be the depariments an secking information on how The reference to 2028 was related to other observations by the
Moo suvelnceis e id 2028 entrcementcions bt |21 he gt colecte ey ssssor Asecondscton {xcton 2- Cell ) 0 s
‘appropriate to the intensity, geography, e note, this o more deralon finery. |2 make useof tinrefining ese observations namely:
management control measures and : mcs.
finaiisation date specific actions. Are they now
compliance behaviour of the fishery'. Note that the need to demonstrate atthe scale etc of the fishery
isfor the checking fish sizes, for r
: FIP consultants, A 2.8y Month 4, have prepared in the firs fishery hus new
c satifaction of departmentsof | P astudy brief that sets out what workis required. Aspects such as the intensity of the fisher
Report prepared the full 25years astdy ) 5 days per year 2,500 “ i v
2025 fisheries in Goa and information i required to (days fished per area) and geography, may required detailed
observations of 2.Prepare areport on the '
Maharashtra better describe the analyses of nformation from the government which is why a
the fishery fishery - number of vessels,

assessment - see
Notes - Column
o

number of days at sea, where
they fish (where s it open for
fishing), this report can assist
with other activities such as
€212

“appropriate to the intensity,
geography, management
control measures and
compliance behaviour of the
fishery'. This brief willalso set
out what actions will be taken
to source the information and
the proposed timetable in
greater detail.

2028 finalisation timetable was put forward.




M2.3.1- The level of
d d and

There is some evidence as provided by
the Sletters), butitis

updated routinely, statistically
reviewed and available.

not understood if itis statistically
reviewed and how often itis updated,
nor what data actually relates to the

Review what other fisheries put forward
in response to the same indicator,
especially in regards to statistical
analyses

FIP consultants,

Seek updated letters from the
departments on enforcement
actions but also need more
detail on fishery specific
actions. Do they do any

1.In Month 1 write to
Maharashtra Department of
Fisheries seeking further
detals on Monitoring, Control
and surveillance with a specific

specific fishery under assessment Pending this review develop what Report prepared | COTMENC | Lo L5yers departments of _ |analyses of the datatosee | focuson the smallpelagic | 2500
Further information required to fully information is required from fishery MCS 202 fisheries in Goa and|the number of offencesis | purse seine fishery, including, 8
close this out. staff. Maharashtra declining, static or increasing? | seeking information on how
they analyse the data collected
Describe mechanisms used to police the and make use of itin refining
new size limits (e.g. sample sizes, mcs.
percentages tolerated etc)
M2.3.2~ Fishers provide Developa [ —— To be addressed i future
additional informationand | supporting the the revision of the FAP
d cooperate Discuss with
with Have local committees been established
fisheries Local consultant
A support the | - agencies about and FIP steering
support the effective effective management of th fishery has | Marashtra Marine Fishing Regulation Act, | 122 " | early 2026 mid 2026 6months it
management of the fishery. [ not been found. 1981)? How can such comittees be used ¢ =P
::;i:;hery management planning L2 ECE
andprotected, endangered Proposed Actions - protected, Outputs Year start Year end Time budget
and threatened species endangered and threatened species
€112~ Interactions between | There is no third-party (e.g, observer) | Conduct a study of ETP interactions with
the fishery and ETP species are | data that would be able to demonstrate | the fisheries. Can be conducted whilst 1 Discuss with the college of
recorded and reportedto | that the fishery does not interact with | researchers are on board vessels isheris (can they do Goa s
management organisations. | ETP species, therefore, there is no way | collecting catch composition information. wellas Maharashira) or GFT a
of understanding how the fishery Research project study of ETP interactions with
communicates and reports u;r.\denl'sto nalf of our fisheries of imterest
management organisations. Scientific
papers are available that demanstrate ;Z:z;:i d ;g;;‘;’:;;hmg mid 2027 25years FIP consultants. :rZ::;j:::j\:;::;iidas ey 10 days per year plus research costs | 5,000 + research costs (TBD)
low ETP catch rate in Indian purse seine catch season starts willhave to collaborate (which
fisheries compared to gilnet fisheries, composition willhelp with M2.3.2),
but these are largely outdated and are 3. Develop a project proposal
not specific to the fishery being for implementation n the
assessed. 2025/26 fishing season
E132-The Despite there being | ded  |Needto from the Seekinformation from the
considered likely to achieve | from Maharashtra and Goa aboutthe | departments on the rewards scheme and fisheries agencies on the
the objectives of regional, | monitoring. there are a y are taking, Report available reward scheme they run for
national and international number of other measures that are updating getting fishermen to release
legislation relating to ETP | unaccounted for Need to clarify what s meant by the | Mcentive scheme| mid 2027 Late 2028 15 years Local consultant | e7p species. Need to get 5 days per year 2500
species. number of other measures...." numbers per year, by fishery
(especially purse seining) and
by species (turtles, dolphins)
€212 Information on the | Currently, there is no information Need to obtain seagrass and coral 1.Seek information from 1.1n Month 4 the team to
scale, location and intensity of |available about the scale, location and | distribution maps and overlay the area have mapped
fishing activity relative to intensity of fishing activity relativeto | open for fishing to see if there s any seagrasses and corals to see f | departments/researchers have,
habitats i collected. . Information pact. There are they have any new information| previously studied the
about overlapping habitats, including | researchers who use Geographic and whether we canhave | distribution of critcal habitats
coral reefs, and seagrasses is evident | Information Systems to map habitats, for access to base maps (the maps | and determine what mapping
through scientfic papers, but without | example, and there may be a possibilty of| in published papers are very | may be publicly available in a
vessel y information such FIP consultants, | small and large scale and form that enables an analysis
movements, there is no way to fully  [as zoning maps to evaluate the risk of [ geport on risk to CMERI, ather difficult to read). of the potential isk from
v critical habitats end 2026 15 years research providers |5 T to the hydrographic | purses seining to be 10 days per year 5,000 plus any research costs (TBD)
on these environments. 2025 if we find they have| office to obtain a bathymetric |undertaken
relevant chart of the waters of Goa and | 2.In Month 4 the same
information Maharashtra investigation as described
3.Talk to the researchers who |above for critical habitats also
use GIS as a tool to seek if they | be undertaken for water
can overlay seagrass/coral | depths in areas open for purse
distribution maps on the seining for small pelagics.
bathymetry and add the
fishery zoning boundaries
£2.21- The information th i onthe | Need to overlay water depth and depth 1. Talk with fishermen and gear| 1. During the design of the
collected in relation to £2.1.3 [ fishery’s scale, location and intensity, it | of nets and areas open for fishing to see if| :eW" of " experts about the depth of the |study proposed for Daa
indi the fishery does b thatthe purse | there is any potential for impact. Need | 9/5€ussions Wi (From fl rse |questionnaire designed to seek|
nothaveasgificant negative [sene fheries docs not have a informatan from fihermen on how deep| Ehermen over Fpcomsutans, (8200 I | vermaton rom fonermen's
pact on marine habitas ficant negative impact on seafloor | the nets fish, distance offshore and ther netting CMFRI, other they operate in. developed which willseek
habitats. bathymetry. Then put into GIs mentioned | Practices ¢ end 2026 15 years research providers |, i rmation from 2.1.2 | operational information on |10 days per year 5,000
above. formation 2025 'r’e‘l“:;:‘l“ theyhavel | rymetry) to evaluate risk | their purse seining, including
interacti deployment depths.
Onbosrd researchers o gther dtaon POV to sk miermaton | o |
assessmentin
setting locations and depths of water |5 research program to be fed
during sets. B into risk assessment.
£3.2~ The information The lack of information or variance of | Await the output of the catch
collected in relation to £3.1.3 [ specifc catch composition limits the | composition study and re-evaluate which
icates that the fishery does | ability to accurately assess the species may require a PSA
not have a significant negative |contribution of the fishery to total
impact on marine ecosystems. |ecosystem impacts. Furthermore, Conductany PSA's required
several Productivity and Susceptibilty
If needed  missing information early 2027 end2027  [1year P consultants |10 P8 2ddressed n future

required by Marin Trust assessment
criteria, and currently did not pass —

o that
the fishery does not have a significant
negative impact on the marine.

Should also ensur P
model is covered in the fishery.
management plan.

revision of the FAP.




